
PROJECT MANAGEMENT PLATFORM

PROJECT - ONE
PROJECT-ONE is a powerful, advanced 
and highly customizable end-to-end 
network deployment platform at the center 
of all operations, with a built-in full suite of 
project management modules you can 
easily and quickly obtain complete visibility 
of all aspects of the network deployment. 
The ADMIN-ONE self-administration module included with every PROJECT-ONE 
package, allows your project team administrators to manage the project 
configuration without the need for additional development.

SELF-ADMINISTRATION

Enables administrators to create and manage 
projects and reports, aligning them with your 
business rules to deliver the most complex 
processes

DATA INTEGRITY

Built by industry experts who are aware 
of the challenges of deploying aggressive 
telecom turnkey network rollouts. Capabilities 
built in that allow for the automation of related 
milestones as well as mass updates. Saves 
time, reduces hando!s between groups and 
improves overall data quality

MOBILE FEATURING

We are “Mobile Compatible” supporting o"ine 
features for creating and filling forms, surveys,
completing quality audits and work orders. The 
PROJECT-ONE mobile app provides essential
project information on the go

DOCUMENTATION MANAGEMENT

Main site details view provides access 
to the sites documentation management 
view including document uploading, 
revision tracking and approvals



PLATFORM FEATURES
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Our customers’ success 
is our success

• Administration portal for user management
• Complete milestone project management
• Documentation management 
  (site and project level)
• Documentation revision tracking 
  and approval process
• Customizable and editable control grid
• Customizable and automated notifications
• Allows for di!erent types of mass data 
  upload functionalities
• Dashboards for network
• Lease and billing management
• Quality audit management system

• Supply chain and procurement
• RF technology coverage tracking
• Cost control and budgeting
• Robust reporting system
• Map functionality (KML export)
• Vendor management
• Admin tools for project management 
  to be completed 
• Asset management
• Mobile application for QMS and workflow 
  management
• Customizable forms and surveys
• Resource management and work order tracking


